South Whidbey Parks & Recreation District

April 20, 2011 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present: Linda Kast, Jim Porter, Matt Simms and Allison Tapert
Staff Present: Terri Arnold, Peggy Hockett and Carrie Monforte
Linda called the meeting to order at 7:06 p.m.  The attendance sheet is attached for permanent records only.

II.     Public Comment

Joel Gerlach, high school boys’ soccer coach, commented that the District has a gorgeous park and he praised the staff for the work they do at the Park.  Joel said his team has been practicing soccer at the South Whidbey Intermediate School but the fields are beat up.  Joel said he spoke with Tom about practicing at the Park but Tom would not allow them to practice because of ‘excessive maintenance costs’.  Joel said he was thinking about what ‘excessive maintenance costs’ would be and he realized that Tom was concerned that they were going to tear up the fields.  Joel said he wanted to answer to that statement because his team was not going to tear up the fields.  Joel said he looked at the District’s mission statement and the contract between the Park District and the School District and said that Terri has allowed them to practice one day a week at the Park.  Joel said the fields are very important because they need to have good fields and not ones that are full of holes and he is willing to rotate which fields they use.  
Joel said that participants of Sunday pickup soccer games have been approached by Park staff and not made comfortable by the way they were addressed.  Joel said the goals have been locked up and he was told that they are locked up because players play in the same spot on the fields.  Joel said the goals are difficult to move and he was willing to speak with the South Whidbey Youth Soccer Club (SWYSC) about purchasing something for under the goal wheels to make them easier to move.  Joel said he wants to place signs around the fields to inform coaches how to use the fields.  Joel said if the maintenance staff is worried about the fields looking bad, he said they shouldn’t because then they know the fields are being used. 
Joel said he may be coaching the girls’ soccer team this fall and he wants to use the soccer fields at the Park.  Joel said they will not tear up the fields.  Matt asked when they would be playing in the fall and Joel said they would begin the last two weeks of August.  Matt asked Joel how much interaction he has with the SWYSC and Joel said he does not have day-to-day interaction but they do ask him for help.  Matt asked Joel how much longer the current season was and Joel said the season could be three more weeks.  Matt asked Joel if using the fields one day a week for practice was acceptable and Joel said one day was good but he would like to use the fields every day.  Joel said they are tough on the fields the first two weeks of the season which is why they practice at the Intermediate School.  Joel said he wants to leave those fields for a couple of weeks to allow them to rest and then go back to those fields.  Matt suggested that Terri, Tom, Joel and John Patton all meet in June or July to discuss field use.  Matt said he understood Tom’s perspective on field use along with the soccer player’s perspective.  Joel said that during pickup games he knows to move the goals around to use the fields appropriately.  Steve Layman, a member of the audience, said he was there in support of Joel because his kids and soon his grandkids will be playing soccer and interacting with Joel.  The previous junior varsity soccer coach said he was there to support Joel and said that everyone tries to take care of the fields.  
Terri stated that Don Wood had been kept in the loop about the boys’ soccer team by Tom.  Terri said they cannot always give everybody what they want but she has been working with Joel over the last couple of weeks.  Terri said that last year she was at the Sports Complex when the boys’ soccer team arrived for practice and they were cursing and driving erratically.  Terri said if the fields at the schools are so bad that players are getting injured, then there should be injury reports but there are none.  Terri said that Joel needs to go to the School Board about the condition of the school fields.  Terri said another issue with allowing the boys to play on the fields was in regards to Title 9 and thus having to allow the girls to play also.  Terri said she asks everyone who wants to use the fields to fill out a field request form and Joel had not done that until today.  Terri said that by having a policy and procedure manual they will be able to respond to field requests more effectively.  
Matt stated that the District should look into obtaining artificial turf fields that others schools or parks are no longer using.  Jim asked Terri if she spoke with Joel about the boys’ soccer team behavior.  Terri said yes and the boys picked up trash at the Complex the next day but she did not know if the problems continued.  Jim said he did not think the Board should be a part of field scheduling but it would be good to talk to the School District about field use.  Terri said that before soccer starts, they need to look at the conditions of the fields and how much time can be allowed for soccer practice.  Jim said the boys’ soccer team should be talking with their school board and athletic director.  Jim said that the School District has facilities for their use and the District has fields for everyone else who cannot use the school fields.  Terri agreed, stating that the boys’ soccer team should speak with the School Board, especially if the fields are unsafe.  Terri said the agreement between the Park District and the School District is general for a reason; the Park District has to ask for permission to use the school gyms and we cannot use the theater.  The High School uses the Park facilities for cross country, junior varsity soccer and softball.  Matt suggested setting up two meetings a year between the Park District and the School District.
III.   Approval of Minutes

The minutes of the Regular Meeting on March 2, 2011, and March 16, 2011, were unanimously approved in a motion made by Linda and seconded by Allison.   
IV.   Treasurers Report  
Allison said the District was transferring $30,000 from the Reserve Fund to the M&O Fund this month.  Allison said the investments for the Reserve Fund included $70,000 in a long term account and $60,000 in a short term account.  Allison said they may want to be more cautious of how much is invested in the short term account since they need enough money to cover the first half of the month’s vouchers.  Peggy said that only the interest that would be earned on the investment would be lost if the investment was closed out early.  
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $11,645.39.

· The Capital Fund was $500.65.

· The Project Fund was $125.50.

· The Reserve Fund was $160,399.36.
· The Bond Fund was $6,756.35.
 Voucher Approval
In a motion made by Allison and seconded by Linda, the Board unanimously approved the Maintenance and Operations Fund Vouchers #3917 through #3975 in the amount of $47,145.63.
V.   District Report

A.  Director’s Report: (to be attached for permanent records)
Terri stated that Island County was moving towards giving up the parks that they maintain but keeping the open spaces.  Terri, Allison and Linda then discussed Conservation Futures.

B.   Program Report (to be attached for permanent records)
Carrie stated that the Activity Guide had been printed and distributed by the Whidbey Marketplace.  Carrie said she was working on forming a basketball advisory council.  Carrie said she was looking for ways to reach out to high school kids and Matt suggested she use Facebook and Allison suggested talking to someone on the High School Student Body.

       C.  Maintenance Report  

Terri stated that Tom and Blaine Hezel, Useless Bay Golf Course Superintendent, want to exchange the use of equipment.  Terri said she wants to talk to Enduris first because it would be a public/private arrangement.  Terri said that the Comprehensive Plan allows for those types of agreements.  Terri said the top dressers and fertilizer spreaders would be shared possibly twice a year.


Terri said that she had posted the part time maintenance position on the District website, Drewslist and the District email newsletter.  Terri said the position was temporary and required working on Sundays and on-call on other days, with a guaranteed eight hours a week.  Jim asked if the position was replacing anyone and Terri said no, it was replacing time lost because of employee vacations, etc.  Linda suggested placing the job notice in the park kiosks or on the reader board.  Allison suggested placing the ad in the Whidbey Marketplace and Linda suggested using WorkSource.  Terri stated that her history with hiring workers from WorkSource was not good but Linda said jobs may be posted on their website.   
VI.   Unfinished Business
A. Comprehensive Plan Update
The commissioners discussed the details of the Comprehensive Plan.
B.
 Public Access Maintenance Agreements with DFW
Allison asked for a copy of the document that item #3 of the Land Use Agreement refers to and Terri said she had requested a copy of the document.  Terri said that because of the amount of rain we have been receiving, the lakes are really high.  Terri said that Deer Lake has caused a lot of excitement with the residents because they think there is a plug that we can pull and lower the level.  Terri said she had talked to Lance from the Island County Road Shop and he said they never cleaned the drain because the drain is on private property.  The landowners can do it themselves if they have permission from the property owner.  Jim said the lake level was determined and set by court order a number of years ago.  Jim said the culvert that drains the lake is too small for the capacity of the lake so there are more issues than just cleaning the culvert.  Jim said a bigger culvert needs to be added while being cognizant of the effect downstream.  Terri said that the drainage pipe runs under one of the lots that were given to Island County.  Terri said that the District cannot close the lake to fishing because the Department of Fish and Wildlife has stocked the lakes.  Matt questioned whether the property owners could sue the District for damage.  Jim said the District is only responsible for access to the lake.
Terri said she would run the agreements past Enduris for their opinion.  Linda said that language needs to be added to the agreements that we are not responsible for the speed limit.  Matt recommended the District get legal advice regarding who would be responsible for any damages or injuries incurred at the lakes.  Terri said they could add a statement that the District is not responsible for the water quality of the lakes.  Matt stated that signage and continuing education helps inform the taxpayers as to which government agency is doing what.  Jim said they have to be careful about making improvements in these areas because it will give the appearance that the District is responsible.
VII.   New Business

A. Coupeville School District & SWPRD Agreement Renewal
Terri said the Park District and the Coupeville School District entered into a one-year agreement last year regarding recreational programs and now it is time to renew the agreement.  Terri said the new agreement was the same.  Allison questioned why the term ‘expanding’ was used in the agreement and Matt suggested taking out ‘expanding’ since the District has already expanded with the basketball and volleyball programs in Coupeville.  Terri said they could strike everything after ‘programs’ in the first paragraph of the agreement.  Matt asked if anyone had any opposition to the agreement.  Allison said she does not like going outside of the District boundaries since most people who participate in the Coupeville programs are outside of the boundaries.  Allison said North Whidbey Parks and Recreation should offer the Coupeville programs or Coupeville should start a park district.  Matt said he would generally agree except that North Whidbey and Coupeville do not have a park district and we do have taxpayers using the programs so he does not see the downside to offering these programs in Coupeville.  Linda said that Kim told her that program participants outside of the District pay more to participate in our programs.  Carrie said that all participants pay the same price but some pay a drop-in fee because some registrations are collected in Coupeville.  Matt said these programs could be used to revitalize the ski bus program.  Carrie said the District will need to set a policy on program fees if the commissioners want to charge Coupeville residents higher fees.  Allison commented on the number of gyms that are available on the way to Coupeville, such as the Assembly of God Church and Trinity Lutheran Church.  Carrie said the gym at the Assembly of God Church needs to be set up and broken down each time but Trinity Lutheran Church might work.  
Linda said she did not see how our taxpayers could have a problem with the Coupeville programs due to the amount of money the District is making but they should continue to evaluate the program.  Matt agreed and Jim said he would be in favor of a non-resident fee.  Matt asked staff to come back with a proposal regarding non-resident fees.  Carrie said fees need to be addressed for all programs.  Allison said she sees Coupeville programs differently because she does not want to charge triathletes a different price from locals.  Jim said the District is only sponsoring the Coupeville programs so he does not have a problem with a fee.
Carrie said the person who started the Kidz Love Soccer program is moving to Coupeville.  Carrie said that Kidz Love Soccer has dropped South Whidbey because the owners have changed.  Carrie said she wants to speak with the previous owner of Kidz Love Soccer about running a program in South Whidbey along with Coupeville.  Allison asked why run a program in Coupeville and Carrie said one of the reasons South Whidbey was dropped was because there were not enough hours for the coach to run the program in just South Whidbey.  Allison said she did not want to go beyond the District boundaries for programs.  Matt said he was okay with going outside of the District boundaries if they can service our taxpayers.  Allison said if South Whidbey has facilities, then we should use our facilities and not go outside the boundaries.  Allison said our taxpayers are paying a tax along with user fees to use our facilities but Coupeville residents are not paying a tax to the District.  Allison and Matt continued to discuss the issue.  Jim said he agreed with Allison somewhat and was reluctant to expand this agreement to another area to provide a program but thought they needed to have a fee structure.  Matt asked why they do not charge outsiders for the use of our fields and Jim said we cannot police field use but we do not have to become an empire and spread programs further. 
Carrie confirmed with the commissioners that they did not want to have any other programs in Coupeville except volleyball and basketball.  Jim said there was not any dissention regarding the current programs; the only question is about expanding the programs.  Allison said she did not agree with the current Coupeville programs.    
B.   K&L Gates – Attorney Changes
Terri stated that Faith Pettis was leaving the attorney firm K&L Gates and asked the commissioners which firm the District wants to use in the future.  Terri said that David Thompson is staying with K&L Gates.  Linda asked which firm was cheaper and Terri said their rates were almost the same along with their expertise.  Linda suggested that we ask each firm to bid for our work.  Terri said her preference would be to go with Faith Pettis.  Matt stated that if the District has a good relationship with Faith then we should go with her.  
C.
Amateur Radio Field Day (June 24 – 26) – Camping Variance Requested
Terri said that Terry Permenter, who is the HAM radio coordinator for the triathlon, asked if the HAM radio operators could have their Amateur Field Day at the Sports Complex on June 24-26.  Terri said that Terry was asking for special consideration to the District’s camping policy and asked that the commissioners allow them to camp during their event.  Terri said she would give them an area to use so they will not interfere with any soccer players.  Matt stated that the District should alert others that Amateur Radio Field Day will be happening at the Sports Complex.  Linda made a motion to approve a variance to the camping policy for Amateur Radio Field Day and Allison seconded the motion.  The motion was unanimously approved.
VIII.   Adjournment 
There being no further business the meeting was adjourned at 10:19 p.m.  
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